
School of Technology and Arts I  

Steering Committee Agenda 

October 8th, 2019 

 
Officers: 

President: Doris Faucheux (P) 

Vice President: Jillian Hugo (A) 

Secretary: Kirsten Gabriel (P) 

Treasurer: Kerrie Moore (P) 

Principal: Ben Burns (P) 

Fundraising: Erika Cedergren (A) and Jillian Hugo  

Teachers: Maria Henry (P) and Mike Lawrence (P) 

Yearbook: Leah Lachman (P) and Ashley Patros-Kader (A) 

District Wide Parent Rep: Dawn Wacek (P) 

Volunteer Coordinator: Clarissa Grover (P) 

Community Building: Judson Steinback (A) 

Technology: 

 

Also Present: Vanessa Pickar, Kristin Engstrom, Fran Wangu, Lance Miller, Jennifer Miller, Kari 

Bersagel-Braley 

1. Introductions and Approve September Minutes.  Doris invited everyone to look at 

September minutes; Dawn moved to approve and seconded by Clarissa.  

2. Teachers Report: KVR  

a. (Kickapoo Valley Reserve) is set up.  

b. Halloween plans have been made; costumes can come to school and will be 

taken out for the party and taken off afterwards.  

c. Open Mic – a once a month program - started last week.  

d. Teachers started an Apple technology training.  

e. Kim Nofsinger wanted to share about an Artist in Residence about wanting to 

host a guest here for two weeks, pairing it with intersession so Hamilton could 

participate, too.  This guest artist would be part of a SOTA community open 

house as well as the Winter Solstice celebration (to be held on either December 

11th or December 18th).  At this point, while the SOTA Steering Committee is 

supportive of the Artist in Residence programming, we are constricting our 

budget this year and the funding we’d be able to offer will be more limited.  It’s 

recommended that Kim do a bit more research in terms of how much funding 

would be needed and come back to us! 

f. Doris asked if the two programs would be offered simultaneously, and it was 

determined it would be nice to hold them separately so that potential families 



would be able to talk with teachers without current students being present.  The 

open house will likely take place directly after school; while designed for 

potential families, current families are welcome to attend (and bring a friend).  It 

was noted that Dec. 11th was the week of the Nutcracker and it might be 

problematic for potential families.  Maria Henry will provide information about 

the Winter Solstice.  Concert dates for the spring are: March 5th for K-1s at 

5:30pm, 2-3s on April 16th at 5:30pm, 4-5s on April 16th at 6:30pm. Ben stated 

that the priority window is right before Thanksgiving and runs until January just 

to La Crosse School District Families.  In February, it opens up to the entire state. 

This window – in December -  is a great time to catch people who might be 

interested in the school.  

3. Approve 2019-2020 Budget  

- Recognizing that the PTO has run at a deficit for the last several years, it was 

determined that we would base expectations for fundraisers on the average amount 

raised for the past few years and use this as an operating budget. This is a lower 

budget than in previous years, but will hopefully allow us to operate a balanced 

budget.  Cuts were strategically made considering impact and Ben’s ability to 

augment out of other budgets; we’re still planning on spending more than we make, 

but given our $3,000 cushion, we thought we could stagger our cuts over several 

year.  It was also stated that these cuts would impact SOTA, but not Hamilton. 

- Kerrie ran through the areas where specific cuts were made; see the budget 

attachments for details. 

- Significant changes to the budget include a reduction the Artist in Residency line and 

a slight reduction in clubs fees.  We also reduced funding for KVR (will result in an 

increased field trip fee) and other programming. 

- Kirsten motioned to approve the Budget; Clarissa seconded the motion.  

4. Publicity/Marketing 

a. Facebook Page 

i. We added another admin for the SOTA 1 La Crosse Facebook page. It was 

determined that we’ll get rid of the SSC Steering Committee Facebook 

page.  

b. School District Page – Doris recommended they contact Nick Marcou about 

possibly changing/updating the page. 

c. Coulee Region Mom’s – Amanda is getting the word out through this 

mechanism. 

d. Getting brochures to local businesses – volunteers were obtained to help fold. 

5. State Testing – there was a parent who sent in a letter about state testing.  If you’re 

interested in seeing the letter, please let Doris know and she’ll share it with you.  This 

parent felt strongly that parents should know that students can opt out of state testing, 



if they like.  A little background on how state testing is used at SOTA 1:  At SOTA, we 

don’t teach to the test and the results don’t inform instruction.  Schools scores are 

publicized in the area and factor into families’ decisions to attend SOTA 1.  It was also 

noted that the state testing exposes students to standardized tests in a lower-stakes 

manner.  If you are interested in exempting your child from standardized tests, make 

sure you fill out the exemption form.  Doris will post some talking points on FB so that 

parents feel informed.  There may be some additional conversation at a district level 

given the changes on a federal level. 

6. Barn Dance – Judd is in charge and will be there at 4:30 (as will other volunteers). 

Clarissa motioned that we allocate $250 to pay the caller for this Thursday’s barn dance. 

Kristin seconded the motion.  Leah is picking up snacks for the event. 

7. SSC Newsletter – when asked how we want to send the newsletter out parents, it was 

decided that parents will have the opportunity to indicate whether they would like the 

Steering Committee Newsletter in paper or electronic form at next week’s conferences.  

8. Technology Rep. – Doris will talk with John Robinson about being a technology rep, 

provided he would not be required to go to meetings. 

9. Recess before lunch – last year, we had conversations about lunch being a little crazy. 

This year, we decided to move recess before lunch to alleviate a variety of different 

issues, including length of lunch lines.  25% more SOTA students getting hot lunch than 

last year; we staggered when kids come in by about 5 minutes and that has dramatically 

improved flow. We reduced recesses from 4 to 3, which has resulted in many more 

adults on the playground to help supervise and play structured games; as a result, we’ve 

gone from 2 teachers on duty to at least 3 (sometimes more). There is a slight overlap 

(by about 10 minutes at both lunch and recess) in grade levels on the playground, but 

we’ve reduced playground referrals for behavioral issues by 30% and we now have the 

ability to process playground issues during lunch (instead of during instructional time), 

presumably as a result of these changes.  Another benefit of this redesign is that you see 

Hamilton and SOTA students interacting and socializing with one another during recess 

and lunch in more ways than we have previously. Ben has heard 98% positive feedback. 

It was noted that communication regarding this change has been a bit challenging and 

that some students miss the time with other SOTA students in other grades.  Ben noted 

that all-SOTA recesses and lunches will occur when Hamilton is on intersession (six 

weeks per academic year).  

10. 4K for SOTA I next year – some of our SOTA teachers reached out to some with rising 

4Kers.  SOTA 1 did an informal survey to see how many current younger siblings would 

be in 4K next year, and we’re anticipating 10 students.  Ben indicated that the district 

would be willing to list SOTA 1 “on the ballot” and it’s 90% likely that we’ll be listed as 

an option but whether or not we run it will be dependent upon how many people 

choose SOTA 1 as an option.  



11. Strings Program – tabled until next meeting. 

12. Communication - Google Calendar. Doris is considering offering a Google calendar 

option and will continue playing with it. 

13. Conference Lunch provisions: we are providing dinner on Monday, October 14th.  If 
you’re interested in signing up, please contact Clarissa (a sign-up sheet was passed 

around at the meeting). 

14. Rep. Reports 

15.  Meeting adjourned at 7:32pm. 

 

 

 


