
 
Southern Bluffs PTO Meeting Minutes 

November 18th, 2019 
 
Meeting called to order at 6:31pm by Heather Harpenau 

Attendees: Heather Harpenau, Kathy Hasburgh, Walt Smanski, Kristin Damstra, Lisa Schreiner, Stephanie Umberger, 
Katie Marquart, Alicia Place, Alex Powell, Ryan Hamilton, Jacyln Osley, Susan Stinson, Ashlee Severson, Kari Ellison 

Facebook Attendees: Laura Smanski, Michelle Powell, Stacy Wempe, Emily Boland, Stacy Raatz, and Hilary Marlowe 

Heather - Welcome - Introductions 

Secretary’s Report – The October minutes were emailed to those present at the meeting. Read and approved 1st Alex 
Powell, 2nd Walt Smanski.  Motion carried unanimously 

Treasurer’s Report – Walt Smanski: There was a $440 deposit for the sale of coupon books.  We had a Kwik Trip Scrip 
deposit ($14.20).  When we use the Scrip in-store we get a kickback.  We received $10.23 from Amazon Smile. A portion 
of your purchase goes to us, if you designate us (Southern Bluffs W H E E L) as the recipient and shop at the Amazon 
Smile website.   We wrote a $2394 check for fieldtrips.  We haven’t used any of the $450 for PBIS yet.  Our current 
balance is $2566.25. our available balance = our actual – budgeted fund ($-11.75).  We are right on pace with where we 
normally are.  With the holiday fair coming up we will get a big boost in deposits.  

We are waiting to hear back about the check from High Rollers.  We have checks to deposit from DQ and Brenegan. Kathy 
talked to High Rollers to follow up on checks ($350+).  Kathy sent in Box Tops as well.    

Principal’s Report – Lisa Schreiner: The state report cards came out.  Southern Bluffs scored an 81.7.  We placed in the 
“exceeded expectations” category.  The threshold to place in “significantly exceeded” is 83. They measure student 
achievement, growth, closing achievement gaps and attendance. We are proud of the staff.  On the 20th we are having our 
annual intruder drill.  We used to lock the door and the kids would go in the corner. We believed it caused anxiety we did 
not want to create. Now in preparation we read “I’m not scared I’m prepared.”  If something happens, we teach the children 
to stop and listen to an adult.  The teachers will read the book and have a conversation in the classroom. We try not to make 
a big deal about it, but we do our due diligence.  We view it as just another drill that we do and just like the others we hope 
we never need it.  The Friday before the holiday fair is an early release. We might want to discuss another start/set-up time 
for Holiday Fair.  Surround Care will be here but we can move them to the LGI at 3:30pm.  Then we can get into the area 
where the silent auction will be.  

Old Business:  

Kwik Trip Scrip: We still have some available and we will do another order for the holiday fair.  

My Local Deal Coupon Books:  Heather has them if we want to do something with them at the holiday fair.  

Vision Screening and Dental Sealants - We had both two weeks ago. Dental sealants went okay; we had a parent in both 
the morning and the afternoon.  There was a miscommunication on the times that dental sealants were taking place.  There 
needs to be a better time structure while they are here so volunteers can be planned accordingly.  Vision screening was very 
easy.  We had 7 parents here.  Heather asked Sarah Lorenz about including RSVP retired volunteers in the future.  Its hard 
for parents to volunteer during the day due to work obligations. The retiree’s might be a better option. When they sign up 
through the RSVP site, they are cross-checked to make sure they have background checks.  

T-Shirts:  Alex sent the order and will confirm it.  Email from Wayne when the order is in.  

New Business 

Fundraising 

Skate Night at High Rollers – Reimbursement was discussed 



 
Kwik Trip Scrip – At the holiday fair, we will have them available at checkout.  We will use them as an add-on (Would 
you like to add this to your bill?)  The margins are low so it doesn’t make sense to advertise it.  We don’t want to have them 
as a main focus. We want to maximize their value.  
 
Ink Cartridges – The Box-Top container was full of ink cartridges.  Heather found someone that would pay for the 
shipping. They do not bring in a lot of money.  The company will wait until there is a decent balance before they will send 
us a check.  It is worthwhile even if we only get a check every couple of years.  
 
Cool Cats – January Cocoa and Games 
 
Put in Cups – Fence Decoration, Lisa has talked to student leadership team. The Mac and Cheese drive will take place 
first, then they will discuss the fence decoration. 
 

Swings – Tabled until December 

Teacher fund requests: We have gotten quite a few teachers fund requests.  

Holiday Fair – Letters and Shopping 

What is needed/what do we have: We inventoried the LGI closet.  We are sitting decently for almost anything.  We could 
use big donation items for the raffle.  We have 2 large stuffed animals (one for the first and second drawing), the doll and 
the popcorn maker.  We need about 10 items for the large raffle.  Shoot heather a text or email if you come across any 
ideas.   

Bake Sale –Heather will get the flyer to Digi-Copy this week to be sent home.  The bake sale was discussed. What is the 
expectation for the bake sale?  Quantity? When do you need the items? We discussed items that sell for $.25 to $2.  Cake 
Pops, Banana Bread, and Puppy Chow are successful items. We need  a couple of dozen per person.  We usually have 
enough bake sale items to fill two tables.  We do have everything to package the bake sale items.  You can bring it in 
Friday night during set up or Sat. morning.  Please label items that include nuts or that are gluten free.  We usually sell out, 
so the more the merrier.  If we don’t sell out we will donate it.  

Hillary (Facebook live suggestion) - Papa Murphy’s has a card that sells for $7 and you get $5-$6 of the sales.  One of the 
deals is a free pizza.  She will bring them in if someone would like to see it.  

Santa Pictures (Lifetouch, Megan Ackerman, Santa) Heather has confirmed the Lifetouch photographer for the holiday 
fair and has contacted Megan Ackerman for the backdrop.  Heather contacted Harry (Santa) and if she does not hear back 
she will move on to other Santa options.  

Kidland – We are set this year for shopping and wrapping.  

Silent Auction – Things are coming into the classroom.  Classroom requests for silent action should be in by Tuesday Dec. 
3rd.  Basket making will take place on Wednesday Dec. 4th.  Mrs. Schreiner will send a reminder via Sky Alert. 

Art Room – We discussed the ornament workshop. Casey took great notes last year. The leftover ornament totals are: 
cardboard we sold 4 for $1 (96 left), wooden we sold 41 for $2 (70 left), and plaster we sold 171 for $3 (389 left.)  We have 
enough for this year.  Stephanie talked to Casey and Katie, and they are both coming to the holiday fair. Katie will be there 
to run the workshop. She asked for high school volunteers to help with cleaning brushes, changing water, keeping the room 
clean etc.  

Parent section/table at Holiday Fair (Kwik Trip, My local deal books, Box Tops) - There was an idea to set up a table 
near Kidland at the holiday fair  (where parents are waiting for their children in Kidland) to teach people how to use the 
Box-Tops App. We will send out a message to have people bring in shopping receipts.  We can teach people how to load 
and use the app on their phone to scan their receipts.  It is a free app through Android and Apple. We want to encourage the 
use of it, because Box Tops are going completely electronic.  To give people incentive, we can give people raffle tickets to 
get the app on their phone and learn to use it.  Right now we can get credit twice. Question: What if people don’t want to 
download the app or can’t due limited phone space or not having a smart phone? People can bring in their receipts and 



 
place them in the Box Tops container.  The receipts need to be scanned within two weeks.  PTO will put a note on the Box 
Tops container to encourage people to put their receipts in.  Kathy is the Box Tops coordinator and will scan them in.  
There was discussion about personal information on receipts. There are no security issues.  People would need to know that 
they would not get the original receipt back, if they submitted them.  Maybe we can put up a sign in school to show how 
much we have received from Box-Tops during the year.  You can contact Box Tops if you have issues scanning or with the 
app.  They will resolve it. There are also specials on Box Tops where you can get bonus money.   Suggestion: At the same 
table, maybe we could help people get Amazon Smile on their phones as well. You don’t need to spend any money on it 
and the school directly benefits.  

From FB live: Can we put the directions for the Box-Tops app on Facebook.  

Volunteers– Mrs. Schreiner just sent an email to Central High School requesting volunteers. She included Heather’s email 
info.  Friday is early release.  Is there an interest to moving the Holiday Fair set-up start time earlier? Mrs. Schreiner will 
try to move surround care.  Having the baskets done in advance worked well. Tim would be willing to help again this year.   
There will be a 3pm start time on Friday.  Wed basket setup is from 9-12pm in room 123. Thursday is open if needed. The 
sign-up genius was sent out requesting volunteers from 8:30-1pm on Saturday.   Last year we had designated spots for the 
bake sale and Kidland.  Janet Torkelson will not be doing bake sale. Katie Marquart will head the bake sale and Kristin 
Damstra will be in Kidland.  Kathy Hasburgh will take the 9-10:30am shift in Kidland with Ashlee Severson.  Kristin will 
take the 10:30-12pm shift. Two parents running the line/money keeps it running faster.  Duties are to help the kids with the 
money. Is there a teacher sign-up?  Mrs. Schreiner forwarded it to staff.  It’s nice to have both the teachers and volunteers 
sign up on the same site.  Teacher experiences have been requested.   Some teachers have asked Heather to do them and 
others give them to her. Mrs. Schreiner has been putting it out to staff each week.  

Donations letter list – If it is highlighted green, we already received something.  Yellow is an online request. Blue needs to 
be picked up.  There are still more businesses to be contacted.  Please review the list and contact businesses; it is easy and 
appreciated.  Please make updates as you go.  Mrs. Schreiner has donated a Christmas village, 14 different houses.  They 
are nice pieces and will be their own silent auction baskets. 

Teacher Request Tree – We gave the request forms to the teachers and they are sending them back to us. The idea is to 
have a giving tree for the teachers for their requested items.  We will follow the color scheme for each grade early 
childhood – 5th grade and specialists.  Each ornament will have the teachers name, the item, and the amount.  People will 
then be able to contribute directly to their kids’ classrooms.  They will pick an envelope and bring the money to Walt and 
pay for it.  The teachers will do the shopping for them.  Kristin has a tree, lights and ornaments and will bring them in.  The 
background surrounding the tree is that every year we get staff requests – things needed in the teacher’s classrooms. It can 
be anything you can imagine.  Usually, after the holiday fair, the PTO reviews these requests to see how many we can fund.  
It helps our mission that the parents can do it directly themselves and feel ownership.  It’s a great idea.  You can use credit, 
debit, check, or cash.  

Lottery ticket tree - There was a suggestion for a different/easier way to do the lottery ticket tree.  It was suggested to have 
a jar with mini 1000 bars and lottery tickets -$40 or $50 of lottery tickets.  This is more doable vs. the tree.  Heather will 
take care of it.  Thank you for the idea.  

Purse - Lisa has a purse. Every year someone brings her a purse.  It’s a bigger bag and black. 

DWP Report – no report 
Any questions, concerns, ideas please email sbluffspto@outlook.com 
Motion to adjourn – 1st – Alex, 2nd – Walt 

Meeting Adjourned at @ 7:10 pm. 

Next Meeting is December 16th @ 6:30pm. 
Respectfully Submitted By:  Kristin Damstra 


