
Southern Bluff’s PTO Meeting  
February 15, 2021 

Meeting Started at 6:30pm 

Attendees:  Heather Harpenau, Walt Smanski, Kristin Damstra, Kathy Hasburgh, Lisa 
Schreiner, Alex Powell, Michelle powell


Welcome and Introductions 

Approval of January Minutes:   The January minutes were emailed and are posted to the 
website. 


Motion to approve Secretary’s minutes:  1st-Alex Powell, 2nd-Walt Smanski


Treasurer’s Report: There was not a lot of activity from the last report.  Checks came in from 
Box-Tops ($73.50), Kwik Trip Scrip and Network for Good (a new vendor). Network for Good 
could have been a FB fundraiser.  Walt will do a little research on it before he deposits the 
check. Our total balance is $8739.48.  We haven’t had any more draws from the 5k school 
supply allocation.   Available balance is $5,514.29.  

Motion to approve Treasurer’s report: 1st-Kristin Damstra, 2nd-Kathy Hasburgh 

Principal’s Report: We have been drawing down the school supply balance.  Teachers’ have 
been finding that teaching through the masks has been taking a toll on their vocal cords.  We 
bought an amplifier and mics for our teachers.  One of our 5th grade classrooms is in the 
library and the teachers are a distance away from the students.  We will have state testing this 
year from the end of March-mid May.  It will look different and there are more details to come. I 
emailed Heather to approve buying snacks for the testing as PTO has done in the past.   It has 
been nice having everyone in the building.  Students have been doing well with the 
requirements, masks, using different doors, hand sanitizer etc.  Lunch and breakfast systems 
have been in the classroom.  The custodial crew has been cleaning between the 4k classes, 
the isolation room, lunch room etc.  It has been working well. March 8-11th are parent-teacher 
conferences.  The window for sign-ups will open on the 18th.  We have some after school club 
dollars this year.  Ms. Koll, Ms. Meyer, and Ms. Gardner have created “Bobcats and Books," a 
virtual book club that occurs Tues/Thurs 4:30-5:30pm.  We have CRVA kids, face-to-face kids, 
along with any students in attendance area.  The door is open for private school students as 
well.  We picked a 4:30pm time slot so the kids would all have access.  3rd-5th kids did a 
climate survey.  Those findings will be reported to board of education.  The survey evaluates 
how the kids feel at school.   She will be curious to see the results from the school and district 
as a whole.  State testing will be grades 3rd-5th.  It is reduced with no writing prompt this year.  
It won’t be as long. While Southern bluffs has exceeded expectations over the last few years, 
Co-Vid will be reflected in those results.  We will see that reflection across the state.  Even kids 
in CRVA will be required to take the state test.   If you saw fire trucks today, it was a bad over-
cooked popcorn in a microwave.  The smoke detectors worked.  The good news is that was 
February’s fire drill.  


Old Business 

Casey’s cookbook request:  Any update on Casey’s cookbook?  The grants aren’t due until 
March 29th.  Mrs. Schreiner took the money she earmarked for Veteran’s day, so she could 
include it in the cost. Southern Bluffs has mid-200 families.  Casey won’t know if it is approved 
until April. 




Teacher Return Gift Bags: Heather attached the Thank You cards from the teachers. 


Fundraising idea: We discussed various fundraising ideas.  We are unable to do “Pass the 
Boot” because we can’t have any contact with anyone.  We discussed sending a letter home 
from school in an envelope asking for donations.  We still would like to fundraise to support 
teacher needs.  The past few years we sent home a flyer at enrollment telling the parents all of 
the things that we do normally fund. We could remind them that we couldn’t do the holiday fair, 
and ask for check or cash.  The only cost would be paper and envelopes.  We could set up a 
Venmo account and link it to Southern Bluff’s email.  We just need to establish an account with 
Venmo.  There is only a fee if you withdraw it faster.  With our county counts, is there a need to 
carry money over to next year, or would a fall fundraiser draw families in.  We discussed not 
having the spring picnic, but having a back to school event with the same outline as the spring 
picnic.  We discussed sending a letter versus raising money at an event.  You will definitely 
have families that will donate, but you might get more of a response coupled with a Back to 
School event.   Usually we have around 4k to start out the school year.  We have around $5500 
available balance now.  Maybe the need for funding is not as great.  Generally, we need the 
money at the beginning of the year.  As a parent I wouldn’t be put off by a letter.  The idea 
behind a fall event, is a fresh start to the school year.   There is a whole new crop of kids 
coming in.  We discussed combining the family event with generating PTO funds.  We usually 
spend around $800 on spring picnic and break even on the food.  Our money is directed at the 
inflatables and entertainment.  We would want to capture more than that if we do an event in 
the fall. We discussed having a PTO update within the letter, because PTO has been different 
this year.  Within the letter, we can mention how to make a donation and then still do a fall get 
together with fun activities.  There might be people that want to make a donation.  We don’t 
know what school is going to look like in the fall and there is a possibility that you might not be 
able to get together for a school event.  We don’t know yet but we can hope.  If it gets to the 
point and we are in the same situation, we should look at a way to do a virtual holiday fair.  
Some businesses have now gotten grants etc, so it might be easier to ask for donations.  We 
need to be proactive mid-summer and see what happens. If we are able to gather but not be 
inside, maybe we can do it outside and social distance. 


Student Return: Things are going well. 


DWP Report - not presented 

Next Meeting March 15, 2021 at 6:30pm 

Motion to adjourn at 7:15pm - 1st -Walt Smanski, 2nd Alex Powell


