
SCHOOL DISTRICT OF LA CROSSE
807 East Avenue South ● La Crosse, WI 54601 ● 608.789.7628 ● Fax: 608.789.7604

TO: School Board
FROM: Aaron Engel, Superintendent
DATE: December 18, 2023
SUBJECT: Suggested Board Work Plan for Strategic Planning

Suggested Board Work Plan
January 8 - Explore

1. Review context for the situation
2. Establish board goals
3. Review administration’s Long Range Facility Plan
4. Consider facility options
5. Identify requests for information

January 22 - Evaluate
1. Discuss options
2. Eliminate options that are deemed unacceptable
3. Analyze remaining options with respect to board goals
4. Identify requests for information

February 5 - Evaluate
1. Compare and adjust final options
2. Identify requests for information

February 19 - Refine
1. Vote on final option

March 4 - District administration presents balanced budget strategy


